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SUBJECT: ROYAL NEPAL AIRLINES LOOK TO US FOR SECOND JET 

REF: 77 KATHMANDU 5281 

1 . ON AGAIN, OFF AGAIN QUEST BY ROYAL NEPAL AIRLINES CORPORA- 
TION ( RNAC) FOR SECOND JET TO ADD TO FLEET HAS TAKEN SEVERAL 
TWISTS IN LAST THREE MONTHS AND NOW APPEARS HEADED FOR POSSIBLE 
SOLUTION IN U.S. DEAL, WHICH HAS BEEN COOKING FOR LAST TEN 
MONTHS, TO BUY BOEING 727 FROM ARIANA AFGHAN AIRLINE AND WHICH, 

AS REPORTED REFTEL, APPEARED NEARING SUCCESSFUL CONCLUSION IN 
DECEMBER, IS NOW APPARENTLY COMPLETELY DEAD. REASONS ANYTHING BUT 
CLEAR, BUT ARE ATTRIBUTED HERE TO VARIOUS PROBLEMS WITHIN 
AFGHAN AIRLINE. 

2. EARLY IN YEAR RNAC OFFICIALS WERE VERY DEPRESSED WHEN 
ASKED ABOUT ALTERNATE POSSIBILITIES, BUT ON FEB. 22 BOTH 
AMBASSADORAND EMBOFF WERE TOLD BY DIFFERENT RNAC OFFICIALS THAT 
PROSPECTS LOOKED VERY GOOD FOR ACQUIRING SECOND BOEING 727 
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SECOND HAND IN US. SPECIFIC OFFER MENTIONED BY ONE OFFICIAL- 
THIS FROM UNITED AT RL TNF.S— WAS TYPE OF PLANE DESIRED AND FOR 
RIGHT PRICE (AROUND $5 MILLION). THERE WAS SOME QUESTION ABOUT 
UPGRADING ENGINES, BUT HE DID NOT SEE THIS AS SERIOUS PROBLEM. 
AIRLINES GENERAL MANAGER D.B. RANA TOLD AMBASSADOR THAT TEAM 
WOULD BE GOING TO STATES TO LOOK INTO AND HOPEFULLY CLOSE DEAL. 

FEB. 28 RANA CONFIRMED TO EMBOFF THAT TEAM HEADED BY RNAC CHAIR- 
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MAN, NARAYAN PRASAD ARYAL (ALSO SECRETARY, MINISTRY OF WORKS 
AND TRANSPORTATION), AND INCLUDING RANA AND 2 OR 3 TECHNICAL 
TYPES WOULD BE ARRIVING IN US MARCH 8 OR 9. MOREOVER, RANA 
STATES RNAC HAS NUMBER OF OFFERS AND DELEGATION WOULD BE 
TRAVELLING AMONG OTHER PLACES TO CHICAGO, DALLAS AND LOS 
ANGELES TO DISCUSS DETAILS AND EXAMINE AIRCRAFT. EMBOFF TOLD 
RANA EMBASSY WOULD ALERT DEPT AND THAT IF ANY ASSISTANCE DESIRED 
DURING COURSE OF TRIP, RANA NEED ONLY ASK. 

3. COMMENT: RNAC'S SEARCH FOR SECOND JET HAS BEEN GOING ON SO 
LONG THAT ONE HESITATES TO PREDICT CONCLUSION MIGHT BE IN 
SIGHT. THERE HAS EVEN BEEN EARLIER CONSIDERATION OF PURCHASE 
IN US (77 KATHMANDU 452). BUT AIRLINE IS UNDER INCREASING PRES- 
SURE FINALLY TO RESOLVE ISSUE. IT IS ON ONE HAND FACING 
SERIOUS SCHEDULING PROBLEMS IN MEETING CURRENT FLIGHT PROGRAM 
WITH BUT ONE JET. CANCELLATIONS ARE CREATING BAD IMAGE AND MAY, 
WE UNDERSTAND, EVEN HAVE RESULTED IN SOME SUITS FILED BY TRAVEL 
AGENCIES. PERHAPS MORE IMPORTANT, CURRENT 727 IS DUE FOR MAJOR 
SERVICING (D CHECK) THIS SUMMER WHICH WILL TAKE IT OUT OF 
ACTION FOR UPWARDS OF 45 DAYS. UNLESS RNAC CAN COMPLETE PUR- 
CHASE OF SECOND JET BEFORE THAT TIME IT WILL BE 
FACED BY SERIES OF UNPALATABLE CHOICES. IN SHORT, 

WE BELIEVE THIS FORTHCOMING TRIP MAY PRODUCE DECISION. WHILE 
AIRLINE HAS TO DATE PURSUED MATTER ENTIRELY ON ITS OWN 
(DESPITE OUR OFFERS TO HELP) AND WILL PROBABLY CONTINUE DO 
SO, IT OBVIOUSLY IN OUR INTERESTS TO GIVE ALL POSSIBLE 
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ASSISTANCE IF ASKED. 

HECK 
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